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About Konoz Retaj

Konoz Retaj is a full-service independent communication &
event management company offering a comprehensive
suite of solutions. Our expertise spans event planning &
execution (including medical conferences, exhibitions,
booth design production, & virtual events), IT solutions
(software development, integration, & support), logistical
management (shipping, export, & government permit
handling), marketing & sales services, operations
management (finance & administrative services),
accreditation (CBAHI-JCI-ISO) support services,
specialized training (BLS-ACLS-HSFA in English & Arabic), &
pharmaceutical services. We deliver unique strategies &
creative ideas to ensure the success of our clients' projects,
from the initial concept to final execution.
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Our Mission

To elevate the standards of event managementin
Saudi Arabia through superior quality,
professionalism, & innovative solutions.

Our Vision

To be Saudi Arabia's leading provider of innovative
communication, event management, & technology
solutions, specializing in exceptional & impactful
medical conferences that connect global healthcare
professionals & advance the field of medicine.



Our Purpose

With superior, innovative solutions in communication, event management, technology, )))))
logistics, & specialized services, we empower our clients to achieve their goals, raise industry

standards in Saudi Arabia, & advance the field of medicine by connecting global healthcare

professionals.

Our Core Values

£ © bk 1%

Innovation Excellence Professionalism Innovation
Creative solutions & Superior quality & exceeding High standards of conduct & Creative solutions &
technological expertise. client expectations expertise. technological expertise.

HO) Al

Client Focus Integrity Advancement
Empowering clients to Commitment to ethical Driving progress in medicine &
achieve their goals. practices & promises. industry standards.




Konoz Retaj Trading Groups

R for Information Technology

R for Events Organizing

R for Administrative Services

R Accreditation Support

R Consulting

R Training Center

R Pharmacy

e Arabian Horses Express Shipping
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Konoz Retaj Branches

KR Headquartersin
Riyadh, Kingdom of
Saudi Arabia

KR Egypt, Graphics &
Design

KR Dubai, Events KR Pakistan, Information
Management Technology




KR Certification for Clusters

Certification Body: LMS Assessments Limited |
Accreditation Mark: EGAC

Quality Management System Information Security Management System
Certificate Number: SA240802018 Certificate Number: SA240802019
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KR Certification for Clusters

Certification Body: LMS Assessments Limited |
Accreditation Mark: EGAC

ISO 9001:2015 ISO 27001:2022
Quality Management System Information Security Management System
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AHES Certification for Clusters
Certification Body: BOSR

Quality Management System Occupational Health & Safety Management System
Certificate Number: BQSR18958 Certificate Number: BQSR18959
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AHES Certification for Clusters
Certification Body: BOSR

ISO 9001:2015 ISO 45001:2018
Quality Management System Occupational Health & Safety Management System
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Konoz Retaj as the Best Event
Management Company
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Events Management Services

Project
Management

Registration & Participant

Additional Services
Management

Logistics & Operations

Creative & Technical

Marketing & Promotion Scientific Support
Services 9 PP
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Project Management Process

Developing Strategies & Innovative Ideas

e Developing event ideas
e Qutlining project details
e Creating event venue plans

e Planning attendee paths \// @ x
e Enhancing attendee experience. ()" @ Q
e Scheduling sessions & speakers t @ h

e Designing visual branding \ /
e Creating 2D & 3D visuals

N
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Project Management Process

1.Developing Strategies & Innovative Ideas

3.Event Operations & Logistics

Developing event ideas
Outlining project details
Creating event venue plans
Planning attendee paths

e Site layout - Map design
e Set up & tear down
e Overall event management

 Enhancing attendee experience. « HUMAN reSOUrces 5.Marketing
e Scheduling sessions & speakers e« Crowd control o _ _ _
» Designing visual branding -~ ~ « VIP services » Digital marketing Public relations
° Crea“ng 2D & 3D VisualS / \ ° Speaker Coordination
o Hospitality - Gifts & souvenirs P i S
‘ , e Travel & transportation \
e Risk management / / ' G
- — — — — /7 \ y, ~ —¢@ 6.Final Execution

2. Building & Executing —

4.Event Management Software Implementation

Exhibition booths, temporary structures, and halls

e Map planning e Online registration systems - Event mobile app
e Audio visual systems e Virtual & hybrid event platforms - RFID & NFC technology
e Illumination systems e Social media integration - Data analytics & reporting

e Live polling & audience interaction

» Green event technology - Artificial intelligence (Al) chatbots
e Livestreaming & video production

e Communication & collaboration tools

e Create a pre-registration link in website
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Konoz Retaj offers comprehensive event management services encompassing
the six-phase project management process covering various event types:

Physical Events Virtual Conferences
Hybrid Webinars




Project Management Methodology

Planning & Initiation

 Define purpose & scope

« Selectobjectives &
measurable results
Assess conditions &
Identify risks

Execution &
Implementation

Evaluate & prioritize
actions

Implement priority
actions

Monitoring & Adaptation

Monitor implementation
outcomes

Manage adaptively
Identify potential
alternative actions
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Creative & Technical Services:
Registration Systems

e Create a pre-registration link in website

e Prepayment process management & onsite payment
availability during the event

e VIP/Speaker registration & dedicated support team

e Professional & trained staff to facilitate quick registration

e Registration system

e Registration booth: laptop & printing station




Creative & Technical Services: Audio-
Visual Support

e Speaker’s services to organize & manage their lectures
e Modern stage & screen
e Sound system services
e \isual services

e Translation services

e Documented lectures
e |T support

e Digital posters

)
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Creative & Technical Services: Booth
Design & Production



Logistics & Operations

R @

SetUp & Overall Event

Site Lay-Out Map Design
Y P 9 Tear Down Management




'5’1’“

Contingency Pre-

Approval Client

Initiate Partnership
Follow-Up
Contract Finalization

Transparent
Reporting

Conference Sponsorship
Status & Budget

Marketing & Promotion: Event
Sponsorship Management

Sponsorship

Packages Plan

Onsite Booth Location
Virtual Booth Full Autonomy
Company Slot for
Conference Lectures




Marketing & Promotion: Booth Options
KR VIRTUAL E-CONFERENCE

SYSTEM

VIRTUAL BOOTH FULL
AUTONOMY



Marketing & Promotion: Media Services

CONFERENCE POSTERS
DISTRIBUTION Hospitals EVENT
Related Institutions Clinics ADVERTISEMENT

Mass Mails With

EVENT FLYER DESIGN &
450,000+ DATABASE

PROMOTIONAL VIDEO
(2 MINS MAX)



Marketing & Promotion: Digital Marketing




Marketing & Promotion: Public Relations




Registration & Participant Management

e Pre-registration Web Page

e Linked Online Payment

e Financial Pre-registration Status Report
e E-Certificate Sending Portal

e Information Desk

e Onsite Participant Barcode ID Tags

e Self-Registration Printing Station

e Faculty Registration
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Scientific Support: Speaker
Management & Application Support

R | & Q

Speaker & Follow Up Upon Collate Abstract Management of Application of

Chairpersons Initial Invitation Lectures & Speaker Maximum CME
Invitation Portal Acceptance Speaker Detail Lectures Hours through:
* Client
Account
* KRAccoun*




Scientific Support: Program Agenda
Development & Compliance Requirements

e Support on preparation of scientific program agenda

e Uploading speakers’ short CV & data information through SCFHS client / KR account
e Cross-checking conference objectives to match SCFHS requirements

e Saudi Council data upload for all registered participants after the conference




Additional Event Services: Public
Awareness Campaign Services

Children
Activity Area
Activity
Design Booth Souvenirs
Support According to
Theme

Public Design

Campaign
Flyers &
Advertisement

Rent Mall Space Awareness
Campaign




Additional Event Services

Ticketing & Visa
Konoz Retaj has dedicated Ticketing and

Visa department to assist the needs for local
and international speakers.

Transportation
Pick and Drop off to and from the airport
arranged by our projects department and
transportation team, VIP meet and assist
in the airport is also provided for
conference VIP's.
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Information Technology Services

KR Virtual E- Enterprise Web Application Mobile Application
Conference System Application Development Development
Development




KR Virtual E-Conference System

A comprehensive web-based platform for hosting the following virtual services
that can function independently or in conjunction with physical events.

Virtual Events:

Conferences
Meetings
Webinars
Summits / Forums

Offering

features:
Online Registration

Virtual Lobbies
Virtual Booths
Real-Time Reporting
Data Analytics

Interactive Attendee
Elements: Engagement

Podcasts TOO'.S
Chat Rooms

Polls




Enterprise Application Development

Custom-built applications designed to enhance business
operations, focusing on robustness, scalability, and efficiency to
provide a competitive advantage.
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Web Application Development

Development of high-quality, responsive, and mobile-friendly websites
designed for optimal user experience and business success.
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Mobile Application Development

Creation of innovative, user-centric mobile applications designed for
seamless functionality across multiple platforms, aiming to boost user

engagement and drive business growth.
—
o a W
‘

w | MOBILE |
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| . DEVELOPMENT
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Operations Management Services




Finance Services

Expert and professional are hired after passing through a proper recruitment phase
by the BODs and HR. The main leading body is a CFO (Chief Finance Officer) to
whom the Finance Manager has to report. Furthermore, two Accountants are
responsible for the major workflow & outflow of the cash which is subdivided to
other Finance Specialists who are working under the Accounts. The department'’s
core financial services include:

-Budgeting & Control: Establishing and maintaining a robust budget.

-Expense Monitoring: Tracking and managing all company expenses.

-Revenue Maximization: Identifying and implementing strategies to optimize

revenue streams.
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Administrative Services
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Administrative Services
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Administrative Services
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Accreditation (CBAHI-JCI-ISO)
Support Services

The leading management consultancy and training firm in Saudi Arabia. They offer a
comprehensive suite of services to help healthcare facilities achieve and maintain
accreditation standards from international organizations like the Joint Commission
International (JCI) and the International Organization for Standardization (ISO), as well as
local bodies such as the Central Board of Accreditation (CBAHI) and the Saudi Food & Drug
Administration.
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Accreditation (CBAHI-JCI-ISO)
Support Services

Their services are delivered by award-winning consultants rigorously selected based on

experience, expertise, communication skills, cultural awareness, and proven value addition. The
services include:
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Accreditation (CBAHI-JCI-ISO)
Support Services

KR Accreditation’s approach emphasizes a structured project workflow:
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Specialized Training (BLS-ACLS-
HSFA In English & Arabic)
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Pharmaceutical Services

Encompass a comprehensive approach to healthcare product provision and patient care.
We partner with reputable medical suppliers to source and distribute a range of
pharmaceutical products. Our offerings extend beyond prescription medications to include
a selection of cosmetics. Central to our service is a team of qualified pharmacists who
provide expert consultation and, where legally permissible and within their scope of
practice, medication prescriptions. This ensures patients receive personalized care and
guidance on the appropriate use of medications and related products. Our commitment is
to provide high-quality products and professional pharmaceutical care, contributing to
improved patient health and well-being.
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Logistical Management
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Logistical Management

ARABIAN HORSES EXPRESS SHIPPING:

Our Company "Arabian Horses Express Shipping", offers competitive Air and Sea rates from anywhere in the world, for our respectable
customers We are very interested to work with your company, in order to build a successful partnership in the future. Our Air & Sea shipping
services includes Customs Clearance in all KSA ports air and sea. We specialize in Event & Logistics Services, Medical Shipments, Medical
Devices, Medicines, Chemical Shipments, Dangerous Materials and Foodstuffs, Cold Trucks and Transport ( according to SFDA), dry Trucking
and AHS.

Notable Client List

» Saudi Equestrian Events (SSC)

= King Abdulaziz City for Science & Technology (KACST)
= Advance Energy

 ACES

= Avalon Pharma

= AJA Pharma

= Deef Pharma

= Riyadh Pharma

= Imdad Medical

= Al Mofadaly Medical

= King Abdulaziz city for Science and Technology
= Vision Medical

= Yasmin Medical

= Arab Chemists for cosmetics

= Solaf Medical

= Amathel Cosmetics
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Logistical Management

LOGISTICS SERVICES

We are ISO Certified ( under the license of ISO 45001:2018): Health & Safety Management System) and (Quality Management
System ISO 9001:2015 ) We are member of IATA, WCA, JC-TRANC, WWPC, FNC, FIATA. Temporary import & re-export, Import &
Export Services, Door to Door service worldwide, Air, Sea, Land, FCL & LCL Shipping Services. We offer Customs Clearance in all KSA
ports, for Air, Sea & Land and DAP/DDU/DDP/EXW/FOB service with fast replies, rapid customs release and POD copies. We are
experienced and certified in Handling of Dangerous Goods, Excellent at creative logistics solutions as well as quality service with
competitive prices. We provide local tracking. warehousing, and cross border trucking. We boast extensive experience in providing
Saber, SFDA & CITC.

Contact Us

® +966 555688844
+966 920010336

@ WWW.AHSEXPRESS.COM
INFO@AHSEXPRESS.COM
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THANK YOU!

Contact Us
@ +966-11-4629922

www.kr.net.sa

@ info@kr.net.sa

KSA office: M-Floor, Amaz Tower King Fahad Road
Riyadh, KSA


mailto:info@kr.net.sa

